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Executive Summary

Assembly Bill 636 established a new Child Welfare Outcomes and Accountability
system. In June 2004, Kern County completed a Self-Assessment with its
community partners. In June 2005, we submitted our Peer Quality Case Review
(PQCR) which focused on continuity of practice, supervision, and training in
relation to Outcome Measure 2A. Kern County completed another Self-
Assessment in January 2006. In May 2006, Kern County submitted a System
Improvement Plan (SIP), and later a revised version in September 2006. This
was only a one-year SIP and an agreement was made to submit a two-year SIP,
draft form, to the State for review by June 15, 2007. This is prior to being sent to
Kern County’s Board of Supervisors. Kern County Probation Department
completed their PQCR in April 2007 and they focused on family engagement
related to family reunification.

Kern County is continuing with the outcome goals in the previously revised SIP of
September 2006. The percentage change is from the last full calendar year to
the April 2007 quarterly report. Outcome 1A, Recurrence of Maltreatment, Kern
County decreased recurrence by 1.2%. Our goal was to decrease the outcome
by .9%, which we accomplished. There is some fluctuation in the rates that
range up to 6% and that is why this measure remains on our SIP. In the two 1B
measures there is an increase of .6% and .3%.

Outcome 2A, Rate of Abuse and/or Neglect in Homes where Children Were Not
Removed, Kem County has a decrease of .4%. We did not reach the goal we
set for a 2% change over the next year.

Outcome 3A and 3E, in Length of Time to Exit Foster Care, Kern County has
increased the length of time to exit by 5.6% in 3E, and increased it by 2.2% in
3A. Our goal was to decrease the time to exit by 6% in 3A. We did not reach our
goal.

Outcome 3B and 3C, Stability in Foster Care, Kern County decreased stability by
3.4% in 3B, and decreased stability by 4.3% in 3C. Our goal was to increase
stability by 2%. We did not reach our goal.

Outcome 3F and 3G, Rate of Foster Care Re-Entry, Kern County increased
re-entry by .1% in 3F, and increased it 2.4% in 3G. Although overall we have
decreased our re-entry since the beginning, there is fluctuation in our
percentages and we did not meet our goal of decreasing re-entry by 1.35%.

Kern County allocated OIP and augmentation monies in the amount of
$1,422,116 for staffing. The positions added were: 4 Program Specialists,
4 Parent Leaders, 19 Social Service Workers, 7 Social Service Supervisors, and
2 Human Service Aides. Support staff included 1 Office Services Supervisor,
and 1 Office Services Technician.
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Direct costs included $30,000 in a contract for an LCSW; $60,000 increase in
counseling contract; $100,000 for ILP-like services; $510,000 for Differential
Response through Kern County Network for Children (KCNC); $135,718 OIP
money for Differential Response; $25,000 for mentor program; $500,000 for
Direct services; $25,000 parent classes; $1,000 training supplies; $5,000 Foster
Parent Conference; $15,000 Social Worker Training; $50,000 Database;
$5,000 Assessment Tools/Training; $5,000 Family Ties; $2,500 Stipends;
$20,000 PCCT; $1,000 Sports Equipment; $20,000 Client Supplies and
equipment for visitation centers at Children’s Visitation Center and Kinship
Center; and $369,000 for additional cars.

Portions of this money was spent on the SIP Outcomes.
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